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Staging and Events Management 

 

Initiation 

Benefits of Project Management 

The Quality Triangle 

The Project Management Lifecycle 

Governance Structure 

Preparation 

Stakeholders 

Scope Statements 

Site Surveys 

Work Breakdown Structure 

Logic Network 

Estimation 

Identifying Risk 

Change Management 

Electrical Power 

Labor 

Execution and Control 

Managing Quality: Venue Restraints 

Managing Quality: Systems 

Execution and Closing Phase 

Monitoring and Control Functions 

Closing  

Event Closure 

Closing Session 

Lessons Learned 

 


