
Welcome to the AVIXA 
Women’s Council event 
 
How to do AV, 
Sustainably and 
Responsibly

Flux Innovation Lounge, Greenwich, London

15:00-19:00 - 17 July 2024 Sponsored by:



About AVIXA Women’s Council UK
Our Mission
To grow a community of AVIXA members and other professionals 
committed to supporting and empowering women who work in the 
technology and AV industries.

Committee Members
The members of the UK Women’s Council Task Group include: Iffat 
Chaudhry, Bid Manager at Involve, Sadie Groom, Managing Director 
of the Bubble Agency; Rachael Hamilton, Founder of I Am Rachael; 
Tanya Houston, CEO and Managing Director of Wildwood PR; Deborah 
Jones, MBA CTS, AV/IT Sales Manager at the Queen Elizabeth II 
Centre; Beky Cann, Director of Global PR at Peerless-AV EMEA; Erica 
Whittle, Marketing and Business Development Manager at Pure AV; 
Carys Green, WorkspaceAV and Rachel Hunt, Have Harmony

Join us at our other events 
and webinars! 

Scan below for more details



Today’s Agenda

15:00

Arrival & Teas and 
Coffees

15:30

Welcome and 
Introductions

15:45

Siȃn Rees – Display for 
the Greater Good

16:15

Jess James, Sustainable 
Design in Construction

16:30

Stella Pasadilou, Energy 
Management Expertise

16:50

Q&A and Closing 
Comments

17:00

Networking



• Director Global Business Development 
Solutions and Partnership

15:45 Speaker Session

Siân Rees MBA – Display for the Greater Good



Sian Rees
Global Director Business Development Solutions
Philips Professional Displays

Display for the Greater Good
How to do AV sustainably



Double majored in Computer Science and Zoology

Started my career at Barco, over 20 years 
experience working with displays

Working in wild-life studies of taught me we’re all 
connected and the importance of Research, 
Education in Conservation

Introduction



Research = Understanding our Industry
 Sustainability Goals
 Impact and Problem  
 Product Life-Cycle Assessment
 Display Technology
 Packaging & Distribution

Education = Awareness
 Ratings and infrastructure management
 Why sustainability makes economic sense

What we can do today!

Display Sustainability Overview 





Less than a quarter of the 62 million tons of e-waste produced in 2022 was recycled

Amount of e-waste is expected to grow by 40% by 2030
Not just an end-of-life problem as the manufacturing process also generates waste

In addition to the environment e-waste also has a human toll to those working with and living near it



Life-Cycle 
Assessment

“Cradle to Grave” 
Analysis



Display Technology
Finding the right product for the 

right use case
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https://invidis.com/news/2023/11/green-signage-how-ppds-halves-
power-consumption/



Smart Hardware – System on Chip (SoC)



Modular Design



Packaging & Distribution



Packaging





Navigating Rating Systems





Energy Star Margins

Margin allows a measured at 340 cd/m² 
15% below advertised brightness of 400 
nits.
https://www.energystar.gov/productfinder/
product/certified-displays/details/2376299

https://www.energystar.gov/productfinder/product/certified-displays/details/2376299
https://www.energystar.gov/productfinder/product/certified-displays/details/2376299


Margin allows a measured at 340 cd/m² 15% below advertised 
brightness of 400 nits.
https://www.energystar.gov/productfinder/product/certified-
displays/details/2376299
https://www.lg-informationdisplay.com/product/digital-
signage/standard/55UL3J-M
Signage Solutions D-Line Display 55BDL4650D/00 | Philips

Measured at 500 cd/m² same as advertised brightness.

https://www.energystar.gov/productfinder/product/certified-
displays/details/2376299

Signage Solutions D-Line Display 55BDL4650D/00 | Philips

https://www.energystar.gov/productfinder/product/certified-displays/details/2376299
https://www.energystar.gov/productfinder/product/certified-displays/details/2376299
https://www.lg-informationdisplay.com/product/digital-signage/standard/55UL3J-M
https://www.lg-informationdisplay.com/product/digital-signage/standard/55UL3J-M
https://www.usa.philips.com/p-p/55BDL4650D_00/signage-solutions-d-line-display
https://www.energystar.gov/productfinder/product/certified-displays/details/2376299
https://www.energystar.gov/productfinder/product/certified-displays/details/2376299
https://www.usa.philips.com/p-p/55BDL4650D_00/signage-solutions-d-line-display


Dieselgate,  Volkswagen Emissions Scandal
September 2015 US Environmental Protection Agency (EPA) 
issued a notice of violation finding VW had intentionally 
programmed certain diesel engines to control emissions during 
lab testing but emitted 40 times more NOx in real-world 
conditions.
€32 Billion in vehicle refits, fines and legal costs



Managing Infrastructure



Remote Management Tools
• Efficient installation 
• Optimize product settings
• Control power schedules
• Reduce costly truck rolls
• Understand product usage
• Gage fleet health and life-time
...and more...





Understanding Product Usage



Green Software



Sustainable AI
Cloud also requires resources



Why Sustainability Makes Economic Sense



Source: Zeta Display, invidis

25%

80%

80%

80%

80%

~ 60%

total net sales 
(5-yr project value) 

in year 1 

Recurring revenues
for contracted services incl.

software, content production, analysis and support 

One-off revenues
for design and integration 
incl. project work, hardware, 
and installation

Net sales

Gross margin

1

2

3

Year 1: CAPEX, installation 
and launch of operations 
accumulates approx. 60% 
of total project revenue at 
25% GP

About 50% total gross 
margin per project after 
five years

Recurring Revenues 
account for 10% annually in 
the following years at 80% 
GP

~50% 
total gross
margin

invidis.com

#ISE_DSS      |      invidis.cominvidis.com

Value of Services

Recurring revenues can extend beyond 5-years
Circular economy and EOL services depend on knowing the history of the 

display and being able to access this information remotely



Changing Consumer Habits



Not just a nice to have,
Sustainability is now a key part of 
legislation and government



What we can do today...



Top 10 Actions

Mind the content! LEDs consume less power with 
dark content however LCDs consume the same 
with black screens. 
Remote management tools are key to optimizing 
settings and increasing a products life-time



Mary Kondo-ing your Installation

Designing installations to maximize use and improve 
customer experiences over the focus on volume selling.



Extending a Products Life-Cycle

Requires detailed display 
information

Remote management systems that give 
indications of display health and working hours



Working with Sustainable Partners







Thank you!

Florian Rotberg
Business Owner 
Invidis Consulting 

Raymond Kent, ASTC 
Assoc AIA
Global Senior Design 
Leader
DLR Group
Board Member: SAVe
AVIXA Sustainability 
Task Force Member



• Founder
• JAW Sustainability Consultancy

16:15 Speaker Session

Jess James – Sustainability in FitOut



Sustainability in Fit Out



Introduction

Jess James - JAW Sustainability 

Sustainability for consultancy for 
construction projects:
• Energy & carbon

• Internal environments

• Materials and waste

• Sustainable accreditations

• Wellbeing 



Sustainability in 
Fit Out
Construction phase

• Use of resources
• Generation and disposal of waste

  

Operational phase
• Energy use
• Healthy environments 



Reducing Resource Use

Reduce Replacement Material Use

Low Environmental Impact 
Materials

Reduce Waste

Reuse Existing Materials in Situ

Use Reclaimed Materials

Circular 
Economy



Re-use in Situ

Ceiling systems

Raised Access Floor

Partitions (e.g. glass)

Furniture & equipment 



Reduce Material Use

Exposed services so no ceilings 

Minimise services runs

Reduced specification in speculative offices



Figure 1 - Fit Out/Rip Out  AHMM 2024



Use reclaimed & lower impact materials
Re-claimed RAF

Reclaimed & repurposed furniture

Natural materials & timber

Recycled content

Healthy low VOC materials

Demountable & recyclable 



Reduce waste

Pre-demo audits
 
Takeback schemes
 
Community Re-use

Dismantle to reduce damage

Reduce packaging

Ordering & Logistics





Tenant Level Fit-Out & AV

CAT B Fit-Out of new offices

General re-fits/ upgrades in existing offices

Significant over-replacement and disposal of useable 
equipment

WEEE recycling is very challenging 



Life Cycle Analysis
Change perception of quality

Attitude to investment in tech 

Create a better cultural approach to repair  

Address planned obsolesce

How do we promote 
re-use?



Thank you for listening

www.jawsustainability.com       @jawsustain      info@jawsustainability.com



• Senior Energy and Sustainability 
Consultant and Team Manager

16:35 Speaker Session

Stella Pasalidou – The Business Approach



THE BUSINESS 
APPROACH

18 JULY 2024

How to do AV sustainably and 
responsibly! 



AGENDA

• Why Net Zero Carbon?

• What do I need to know to approach Net Zero Carbon?

• What does it mean for my business?

• A holistic approach



WE WILL MOVE TO A LOW-CARBON 
WORLD BECAUSE NATURE WILL FORCE 
US,  OR BECAUSE POLICY WILL GUIDE US.  
IF  WE WAIT UNTIL NATURE FORCES US,  
THE COST WILL BE ASTRONOMICAL.

C H R I S T I A N A  F I G U E R E S
CONVENER OF MISSION 2020. EXECUTIVE SECRETARY OF THE UNFCCC 
FROM 2010-2016 AND DIRECTED THE PARIS AGREEMENT OF 2015

Why Net Zero Carbon?



Economic Benefits
Cost savings through energy 
reductions.

Re-investment of savings 
towards new projects. 

Business Evolution
Evolution of business model to 
remain competitive in low 
carbon economy.

Mitigation of climate-related 
business risks.

Commercial Benefits
Clients and investors seek 
certainty that business models 
will continue to be relevant in a 
net-zero economy.

Reputational and brand 
benefits.

Why Net Zero Carbon?



Climate Change Transition Risks

Transition Risks: 

“the financial or reputational risks that organisations 
face due to the policy, legal, technology, and market 
changes that occur as a result of societal efforts to 
mitigate and adapt to climate change.”

Taskforce on Climate-Related Financial Disclosures 
(TCFD)



Operational

• Circular economy.
• Energy and 

emission 
reductions 
targeting scope 1, 
2, and 3 emissions. 

Commercial

• Remain competitive in 
a low carbon 
economy.

• Keep on top of 
mandatory 
sustainability 
frameworks. 

Procurement

• Integrate Net Zero 
Carbon in 
procurement 
policies. 

• Reduce and 
minimize 
emissions through 
effective 
partnerships.

Supply Chain

• Engage with supply 
Chain. 

• Influence suppliers 
by providing 
guidance on targets 
setting to encourage 
and support their 
NZC journeys. 

Offsets

• Offset residual 
emissions by 
investing in 
projects that 
remove carbon 
dioxide from the 
atmosphere. 

KEY BUSINESS AREAS TOWARDS NET ZERO CARBON



THE FIVE PRINCIPLES



GHG REPORTING SCOPES



Financial BasedActivity Based Hybrid
Methods

How to Measure?



A Holistic Approach

Data 
Optimisation

Assessment 
Stage

Actionable 
Strategies Implementation



Here for you
Whether you need help cutting costs, support 
with compliance or are on your journey to Net-
Zero, Carbonxgen is here to help you reach and 
exceed your goals.

Reach out to our team

Tel: 01252 87 87 22

Email: info@carbonxgen.com

web: www.carbonxgen.com 

Carbonxgen Limited
Registered address: 4 Lakeside Business Park, Swan Lane, Sandhurst, Berkshire, 
GU47 9DN. Registered in England and Wales No: 08345925



Thank you for some great sessions

Any questions?



Online Resources
• Visit AVIXA.org and search for “Women’s Council”



Upcoming AWC events:

UCX, ExCel, London

2 & 3 October 2024

Midwich Tech Xposed, Ascot

23 & 24 October 2024

AWC Christmas with Samsung

Nov/Dec 2024

Keep your eyes peeled for more info - #AVIXA

Sponsored by:



Scan for more details on 
AWC activities

AVIXA.org
Sponsored by:


