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Project Management for AV (Online) 

 

Project Management 

Principles of Project Management 

Initiating Proposals 

Principles of Project Management Assessment 

Scope of Work Documentation 

Assumptions and Constraints 

Scope Statements 

Work Breakdown Structure 

Specifications 

Activity List/Preliminary Resources 

Scope of Work Documentation Assessment 

Risk, Response and Contingency 

Risk Identification  

Risk Response Planning Strategies 

Risk Contingency Planning 

Risk, Response and Contingency Assessment 

Post Win Phase Executing and Controlling 

Planning Post Win Phase 

Project Change Management Plan 

Quality Assurance 

Monitor and Control Project Work 

Risk Monitoring and Control 

Requirements Verification 

Closing Phase 

Post Win Phase Assessment 


